
Editor: How have recent technologi-
cal advancements improved the effec-
tiveness of technology products for
legal departments?

Behnia: Sophisticated business applica-
tions such as matter management,
ebilling, and GRC solutions have made
major technological advancements in
terms of ease-of-use. These systems cull
large volumes of data with complex
relationships and are able to present that
information to the users with incredible
simplicity. Using business intelligence
tools that are embedded in many matter
management solutions allows legal
departments to gain a clear understand-
ing of the relationship between their lit-
igation portfolio, insurance converges,
and corporate compliance programs in a
visually friendly format. The end result
is a legal department that is better
informed to make good business deci-
sions.

Harris: Technologies for legal depart-
ments have advanced tremendously

over the past year, particularly in the
areas of search, legal hold management
and early evidence assessment. When it
comes to e-discovery, the first instinct
for IT is to evaluate new software appli-
cations as a means to managing the
exploding data population now subject
to litigation or investigation. Yet, in the
wake of the firefight, the biggest area of
miscommunication tends to lie some-
where in between the legal and IT
departments. Legal needs to have infor-
mation preserved and collected in a
defensible manner; IT needs to issue
legal holds, preserve and collect the
potential evidence while also doing its
regular job. The confusion and miscom-
munication can lead to costly mistakes
and unnecessary capital expenses.

Nolan: Newer technologies for litiga-
tion discovery review cluster together
documents that have similar content.
These are in mainstream use, and they
are having a positive impact on the bud-
gets of outsourced litigation projects
and on the efficiency of cases managed
in-house.

Most law departments are concerned
with managing the cost of large discov-
ery projects. A major component is the
cost of review for production. For large
projects, the use of clustering technol-
ogy allows reviewers to complete their
work in one half to one third of the time,

compared to traditional review applica-
tions. The result is a savings in what
would otherwise be the cost of discov-
ery.

Most law departments want to man-
age small cases (like HR cases) in
house. For small projects, the clustering
technology lets a single lawyer or para-
legal find important documents very
quickly. The result is inexpensive early
case assessment and efficient discovery
review.

Weaver: Over the years, legal depart-
ments implemented various software
applications to accommodate internal
workflow processes for each practice
group. These applications cost a
tremendous amount of money and time
to implement, yet no one particular
application could speak to the other. As
time progressed, the need to integrate
these solutions became imperative – or
a new application would have to be pur-
chased that would accommodate all
practice groups’ workflow process,
which was many times not an option
due to budgetary reasons, or simply
wasn’t available. With the advent of
outsourced ASP services, this opened up
new avenues for applications to be eas-
ily integrated and thus streamlining the
internal workflow process. Applications
could now speak to each other through
internet technology. Data could be input
in one location and nightly transferred
to various applications, thereby much
improving internal technology work-
flow.

Editor: What strategies do you rec-
ommend for companies that are inte-
grating technology systems across
global operations?

Behnia: The best integration strategy is
to avoid integration whenever possible.
Managing multiple vendors relation-
ships, maintaining different technology
platforms, and integrating multiple sys-
tems is a costly, inefficient, and unnec-
essary burden for any company to
undertake. Global companies are con-
solidating systems and saving money by
implementing solutions that have been
engineered to service geographically
and culturally unique legal departments.
The end result is a regionally configured
system that meets the needs of each
country while providing seamless infor-
mation back to the parent office.

Harris: In general, there are three
definitive guidelines for managing the
e-discovery response process:

• Have well-documented processes
in place

• Ensure that the processes are trans-
parent

• Make sure that the processes are
easy to follow, routinely deployed and
repeatable

To ensure technology implementa-

tions adhere to these guidelines and
meet discovery needs, the best place to
start is by conducting a formal assess-
ment of the organization’s e-discovery
practices. This assessment can help
counsel better understand the com-
pany’s greatest areas of risk, cost and
time, as well as help IT define functional
requirements for leveraging existing
content management or archiving sys-
tems or for purchasing new technology
for legal purposes. Prior to determining
what is right for the enterprise, IT and
legal need to understand the processes
and legal requirements around e-discov-
ery to ensure the technology solutions
can meet these provisions. 

Nolan: There is a growing convergence
of legal and IT strategic planning needs.
It results from growth in litigation costs
and growth in the information manage-
ment requirements of regulatory com-
pliance. This convergence poses two
challenges:

The first challenge is always to con-
sider integrating business IT needs with
the needs of legal and regulatory com-
pliance.  Centralized systems for storing
emails and other electronic objects
should take into account at least the fol-
lowing: business and compliance
records retention schedules, records
management lifecycle, litigation holds,
version control, audit trails, and interna-
tional privacy directives.

The second challenge is to allow easy
and more granular identification of con-
tent and access to it. Email archiving
and document management systems are
a start. Routine incremental backups of
desktop and laptop computers would
ease the pain of bringing in data on the
“edge” of most enterprises. 

Long term, these strategies will save
money in both IT and legal services.

Weaver: First of all, don’t assume that
the IT staff knows everything about
their environment. Many implementa-
tions may have occurred prior to the cur-
rent IT staffs’ tenure. It is imperative to
have regular dialogs regarding the com-
pany’s entire network infrastructure.
Discussions should include physical and
local components of the network – such
as, wiring connections, hubs, routers,
gateways, switches, software applica-
tions, any integration with outsourced
applications, etc. Once the infrastructure
is determined, decide which applica-
tions are working optimally and which
are not. It’s important to either utilize all
applications to their fullest potential or
replace applications that are too out-
dated and do not cover the current or
future workflow process. If new applica-
tions are needed, specifications must be
drawn out to ensure purchases are cor-
rect choices and viable. Next, determine
highest priorities versus lowest priori-
ties, and then determine how those pri-
orities fit within your budget.
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CPA Learning Series 
CPA, a leading provider of outsourced IP, Litigation and Contract
Management services, is pleased to offer the following complimentary
educational programs as part of the CPA Learning Series.

March 13 
Webinar: e-Discovery - Minimizing Risk and Controlling Cost* 
2:00 PM EST 

March 28 
Seminar: Managing Administrative Risk In The IP Practice ** 
March 28, 2008
9:00 AM to 1:00 PM EST
The Westin Hotel - Times Square 
New York City, New York

April 17 
Webinar: How Software-as-a-Service (SaaS) is Changing the IP
Management Landscape* 
2:00 PM EST

April 24 
Webinar: Global IP Recordals: Reducing Risk and Cost Through a
Project Management Approach*
2:00 PM EST

*California CLE Accreditation 
**New York State Bar CLE Accreditation Pending 

To register or to obtain information on future events, 
please email lbischoff@cpaglobal.com or call 571-227-7039. 
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